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History of the School

in 1948, exactly one hundred years after the first Episcopal service was held in the Nacogdoches
Courthouse on June 14, 1848, Christ Episcopal Day School was established by The Reverend Scott Field
Bailey, rector of Christ Episcopal Church. Father Bailey and the parishioners of the century old church sought
to devote attention to and dedicate an environment of learning for the children and youth of the
congregation. Miss Lucette Alexander Sharp, was recruited by Father Bailey to serve as the first Coordinator
of the first Protestant private school in Nacogdoches.

Lucette Sharp was well-suited for the job, having received her baccalaureate from Stephen F. Austin State
Teachers College and her master’s degree from the University of Wisconsin. With support of the

parishioners, a kindergarten program was established and taught by Lucette, and soon thereafter a pre-
kindergarten for four year olds and a first grade program were added. Miss Sharp loved teaching young
children and was known as the teacher who always had a twinkle in her eye and was full of surprises. She
taught from a rocking chair, never using a desk.

From 1964 to 1971, Mrs. E. Branch Patton (Florence Fitch) became Principal and first grade teacher,
expanding the Day School to encompass two pre-kindergarten classes, two kindergarten classes, one first
grade class and a newly added second grade class to the school.

In 1971, Mrs. John Ruckel (Deborah) became Coordinator of the Day School. Mrs. Ruckel added a third
grade in 1973 and was responsible for harnessing accreditation for the Episcopai Day School of
Nacogdoches, incorporated in 1974, by the Southern Association of Elementary and Secondary Schools.
Grades four and five were added and Mrs. Bailey Nations (Frances) served as Coordinator from 1975 to
1578. Mrs. George Barham, Ill (Patsy) held the position of Coordinator from 1978 to 1981. Mrs. James
Reese (Shirley) served as Principal from 1981 until her death in 1997. Grade six was added in the fall of
1989. Grade seven existed in 2000-2001 and in 2004-2005. Grade eight plans were discontinued. The last
year the school had a sixth grade was in the school year 2017-2018.

Completing a self-study during the 1983-84 school year under the leadership of Mrs. Reese, the school
became accredited by the Texas Education Agency (TEA) and became a member of both the National and
Southwestern Associations of Episcopal Schools (NAES and SAES). In 1989, the school was accredited by
SAES, after the state’s education agency no longer accredited private schools, and assumed the name Christ
Episcopal School (CES), incorporating as such in 1994,

Mr. Ralph Morgan became Headmaster in 1997. Headmistress Mrs. John Dahmus (Loretta) served 1998-
2005; Headmistress Mrs. Sam Bass (Linda) served 2005-2008; and Head of School Mrs. Barry Russell
(Audrey) served 2008-2016.




Classes are now housed in two buildings: the main school building and the Reese Pre-School Building. The
main school building houses kindergarten to grade 5, the library, the computer lab, a multi-purpose room
(the Bailey Room), the art room, music room, administrative offices, and the School Hall, which is used for
lunch and special events. The Reese Pre-School Building, across from the main building, houses the Pre-K
programs.

Head of School, Mrs. John Lawrence Oliver, Jr. (Catherine Fenci) began in 2016 and serves currently. The
school serves students in age 3 Pre-Kindergarten to grade 5, is accredited by the Southwestern Association
of Episcopal Schools, and retains its membership in the National Association of Episcopal Schools and the
Texas Private School Association. CES is a parish day school operating within the Diocese of Texas.

Christ Episcopal School celebrated its 75th birthday on June, 2023, along with Christ Church, which
celebrated its 175th birthday. In the years following its 75th anniversary in 2023, Christ Episcopal School has
continued to invest thoughtfully in programs and facilities that support the whole child—academically,
physically, and spiritually.

One notable addition during this period was the construction of a dedicated outdoor sports court,
expanding opportunities for physical education, recreation, and community gatherings. The court was
formally dedicated in honor of George S. Barham Ill, whose lifelong connection to the School reflects the
enduring legacy of Christ Episcopal School. Mr. Barham attended the School's first kindergarten class in 1948
and later served the School faithfully for many years as a member of the Board of Trustees, including time as
its presiding officer. The dedication stands as a tribute to his commitment to generations of CES students
and to the School’s tradition of leadership, service, and continuity.




Mission:

Christ Episcopal School is a diverse community of learners who participate in an
academic program in a nurturing Christian environment which fosters a
dedication to service to others and a love of lifetime learning.

Vision for 2026-2028:

Christ Episcopal School will cultivate a joyful, faith-filled learning community
where students grow in wisdom, confidence, and compassion—ready to lead and
serve in an ever-changing world.

Strategic Priorities:
1. Mission & Culture

Goal: Deepen our Episcopal identity and strengthen a culture of belonging.
Objectives:

- Make service learning a central component of school life.

- Host an annual Core Values Week celebrating faith and service.

- Reinforce connections with Christ Church and the Diocese.

Measures of Success:

- 100% student participation in service projects.

- Annual review of mission alignment by Advisory Committee.

2. Academic Excellence

Goal: Empower students and teachers through innovation and continuous growth.
Objectives:

- Expand STEM, coding, and digital citizenship programs.

- Maintain strong literacy and numeracy foundations.

- Support ongoing professional development for faculty.

- Create a committee to assess expansion and growth opportunities.

3. People & Partnerships

Goal: Attract, develop, and retain exceptional educators while fostering community
collaboration.
Objectives:
- Gradually raise salaries toward 75% of the public school system.
- Strengthen SFA and community partnerships for enrichment.
- Build new collaborations with local businesses and organizations.

Measures of Success:
- Annual review of salary benchmarks.
- Launch of new partnership initiatives yearly.




4. Campus & Safety

Goal: Provide a safe, inspiring, and sustainable environment for learning.
Objectives:

- Continue safety inspections and emergency training.

- Upgrade facilities and accessibility features.

- Plan long-term campus improvements (gym, classrooms, outdoor learning).

Measures of Success:
- Annual facility and safety reports completed.
- Facilities master plan developed by 2028.

5. Stewardship & Sustainability

Goal: Ensure the long-term financial health of CES.
Objectives:
- Strengthen annual giving and endowment growth.
- Increase transparency in financial reporting.
- Use CRM analytics to drive enroliment and donor engagement.
- Establish measurable KPIs for finances and enrollment.

Measures of Success:

- Annual giving increases 10% each year.
- Enrollment continues upward trend toward capacity.

Implementation & Review:

- The Board of Trustees and Advisory Committee will monitor progress annually.
- Each strategic priority will include specific yearly action steps.
- The next full strategic review will occur in 2028.

CHRIST EPISCOPAL SCHOOL

LOVE GOD+LOVE ONE ANOTHER




